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Welcome Letter

The coming year will mark a critical milestone
in CareerWise’s journey to change the
landscape of education and employment:

ten years prior, in 2015, a cross-section

of Colorado leaders embarked on a trip to
Switzerland to learn about its gold-standard
dual-education system, planting a handful of
seeds back home that have since grown into a
national movement. In the years that followed,
the country has undergone challenges and
changes that could not have been predicted

at the time. Yet, the steadily growing seed of
an idea planted in Colorado has taken root
nationwide, proving not only the ongoing
relevance of youth apprenticeship against a
backdrop of continuous change, but also its
critical role in creating the conditions in which
institutions and people, themselves, can adapt.

In the 2023-2024 program year, we built
deeper evidence of the ways in which youth
apprenticeship can create more resilient
training and employment ecosystems. Youth
apprenticeship connects education institutions
and training providers, employers, students
and families by programmatic live wires that
conduct not only the skills youth need to thrive
in the jobs of the future but also common
language, collective goals, and shared value.
The program year also marked an opportunity for CareerWise to embrace its own capacity for thoughtful
evolution. In March 2024, CareerWise New York and CareerWise Colorado formally joined forces

under a newly formed CareerWise USA board of directors. The unification is increasing efficiency and
promoting shared expertise and problem solving. And as our work continued to reflect our longest-
standing values of equity, inclusion and breaking down systemic barriers to meaningful opportunity, we
welcomed a new leader, former Acting Assistant Secretary of the United States Department of Labor,
Brent Parton, as President of CareerWise. Brent brings deep commitment, experience and expertise in
supporting economic mobility for young people. He joins the CareerWise team well-positioned to lead the
organization into its next phase of growth and innovation, which will be anchored by our newly created
2025-2027 national strategic plan.

| am excited for the work ahead. Together, with our dedicated team and committed partners, we will
continue to innovate, evolve, and drive meaningful change together.

Sincerely,

Noel Ginsburg
Founder and CEO, CareerWise

S CareerWise Welcome Letter



Forging the Path Ahead

The CareerWise 2025-2027 Strategic Plan integrates the
nearly ten years of experiential learning, thoughtful reflection
and valuable input from internal and external voices the
organization has gathered since its official launch in 2016.

It is the organization’s first roadmap that to CareerWise affiliates and other organizations
encompasses the full breadth of its work, including building youth apprenticeship systems. The plan
the efforts of flagship markets in Colorado and reflects our vision for the path forward for
New York and its national field-building team, youth apprenticeship and the commitment we
which provides tools and technical assistance have made to pave the way.

As part of the strategic plan process, we developed
a new vision for CareerWise: A nation where every
young person has pathways to their American Dream.

This vision underscores the heart of our work: ensuring that
every young person, regardless of background, has access to
meaningful opportunities.

ﬁf CareerWise Forging the Path Ahead 2



Our mission is to forge pathways to meaningful careers through
bold advocacy, innovative apprenticeships and industry-

led partnerships, creating a dynamic talent ecosystem that
connects ambition to opportunity and empowers young people.

At the core of this strategy is our commitment to
addressing the evolving needs of our employer

partners, by providing high levels of support for

deploying youth apprenticeship.

The ecosystem development, youth-focused policy
and program innovation work led by CareerWise’s
flagship sites in Colorado and New York will be
accelerated by 2024’s formal unification of

the two sites with the national field building
team. The formal partnership is simplifying
operations by integrating service delivery and
support function teams, increasing collaboration
and bolstering accountability. Unification is

also facilitating stronger partnerships with
stakeholders across state lines, including

the Department of Labor, national funders, and
postsecondary institutions.

A stronger advocacy voice at the national level is
enabling CareerWise to strengthen its leadership
in the apprenticeship space. Both program sites,
and other communities around the country, will
continue to learn from and inform one another’s

growth and impact.

Forging the Path Ahead



CareerWise Communities:

Shaping Ecosystems of Learning & Work

CareerWise flagship sites test, codify and scale
“what works,” and
to share with the national field.

During the program year, youth apprenticeship pathways with particular promise for youth and
delivery in CareerWise’s flagship communities heightened need among employers. In New
in Colorado and New York was anchored by the  York, an emphasis on first-year support, ongoing

twin pillars of experimentation and alignment. check-ins and training with supervisors and

In Colorado, partnerships with employers and apprentices, innovative postsecondary pathways,
training providers in teaching, healthcare, and wraparound supportive services contributed to
advanced manufacturing, and cybersecurity rising retention and completion rates.

are yielding new approaches in occupation

'ﬁf CareeriWise CareerWise Communities: Shaping Ecosystems of Learning and Work 4



In both Colorado and New York, understanding
of the roles that early career-ready skills, career
exploration and exposure play in apprentice
success is driving intensified focus on
developing pre-apprenticeship experiences.
Building on critical learnings from the Career-
Readiness and Modern Youth Apprenticeship
(CRMYA) program in New York, which enrolled

10,300+ NYC public school students in career-
related coursework in the 2023-24 school year
(leveraging CareerWise’s technology platform to
track and manage the application and participant
experience), the Colorado team is designing a
pre-apprenticeship program that will strengthen
the pipeline from high school to apprenticeship.

CareerWise affiliate sites have deep experience
bringing partners together to co-create place-based

solutions to workforce and education challenges.

*@r Washington, DC

CareerWise DC’s
partnership with Amazon
this year created a new
opportunity to collaborate
with CW New York in a
regionally aligned strategy.
The organization also
celebrated completions
within its second cohort
of three-year apprentices
in fields like IT, business
operations, and finance,
in partnership with varied
employers, including
Accenture, Freddie

Mac, Urban Institute,

and KIPP DC.

*@r Elkhart County

*@f Greater Buffalo

CareerWise Elkhart
County (CWEC) achieved
significant growth,
facilitating a record
number of apprenticeship
opportunities and hires to
make up its sixth cohort —
an impressive 150%
increase over the previous
year. The program
retained 100%

of its existing business
partners while also
doubling new partners.

The team celebrated a
number of operational
milestones, including
adding SUNY Erie
Community College as
an education partner to
expand degree options
that align with the needs
of Cohort 3 employers,
streamlining pathway
creation with existing
resources, and expanding
programming to a ninth
high school.

'ﬁfr CareerWise
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CareerWise Youth
Apprenticeship:

Program Delivery in 2023 - 2024

1,104

apprentices
served

138 258 363

active active High new
business partners School partners apprentices hired

2,116

unique apprenticeship
applicants

13,261

submitted
apprenticeship applications

S
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Who We Served:

PROGRAM YEAR 2023-24'

2023 - 2024 PY Apprentices Served by Pathway
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2023 - 2024 PY Apprentices Served by Gender
Prefer not to answer
Non-binary 2.6%
1.3%
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Who We Served:

PROGRAM YEAR 2023-24'

2023 - 2024 PY Apprentices Served by Ethnicity

Prefer not to answer
11.3%

Not Hispanic or Latino or
Spanish Origin
45.9%

Hispanic or Latino or
Spanish Origin
39.6%

2023 - 2024 PY Apprentices Served by Race

Prefer not to Answer
9.1%

Two or More
5.9%

White
23.9%

Other

Native Hawaiian or Other Pacific Islander
0.5%

No Data

2.8%

American Indian or Alaskan Native
2.8%

Black or African American
25.9%

Middle Eastern or North African
0.5%

*Apprentices may select more than one race category

S
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Creating Value

For Apprentices & Employers

Apprentices and employers gain tangible value
from taking part in the program.

Select measures of apprentice and employer value, on the following
pages, are drawn from program data collected throughout the program
year, stakeholder survey data collected internally in May and June 2024
and external alumni survey data.

Creating Value for Apprentices and Employers




Progress Toward Proficiency:
How Apprentices Are Developing the Competencies
Employers Need in the Workplace

Measuring Growth in the Value of Apprentices’ Labor through
Competency Assessment

Apprentices develop durable or “career-ready” to guide apprentice training. Though it is not

and occupation-specific competencies on the expected that apprentices reach proficiency in

job and through related training and instruction. every competency, proficiency signals readiness to
Progression toward proficiency is assessed take on the full demands of the occupation at the
bi-annually by supervisors, who use the results entry level.

Average Proficiency Rates by Apprentice Cohort (active during the 23-24 program year)

‘ﬁr CareerWise Creating Value for Apprentices
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Measuring Growth in the Value of Apprentices’
Labor through Competency Assessment

Apprentices accrue financial capital as well as up to six additional forms of capital that they will
utilize during and after their apprenticeships as they set goals, make decisions and take next
steps into further training and work.?

Financial Capital: Money earned and saved that can be used to support families or
offset educational expenses?

$28.10

Average hourly gross wage among
program completers in Colorado

This group earned $4.80 higher than the state
average for householders under 25 years old
($23.30)Colorado program completers.®

A E

Average hourly gross wage among o3
o ~ ‘
program completers in Elkhart Lo A

This group earned $2.80 higher than \
householders under 25 ($17.50).4 ‘;"

L

I:._ T' |

i

P
!| ! Gross wages earned by CWNY apprentices
fily a in a two or three year model.

i & In CareerWise NY, 21% of apprentices use wages
[ to support their families and over 25% are saving
wages for educational opportunities.

S
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Social Capital: Relationships and networks that provide support and opportunities

77% 72% 50% +

Apprentices who Apprentices who CO program alumni
report connecting have asked a found connections
with colleagues coworker for college made during the
beyond the people or career advice. apprenticeship to
they work with. be influential in
career decisions.®

11

It has been an amazing opportunity to get my foot in the door for a
career that | didn’t know that | was going to love as much as I do.

JJ
Aspirational Capital: Motivation and confidence to set and pursue big goals
o o
86% 85%
Apprentices who report they can Apprentices who report feeling
imagine themselves succeeding in more confident planning for their

a career futures

11

I give it a 10/10 because it's one of the best experiences I've had
during my highschool journey. I feel like my apprenticeship has
helped me grow so much as a person.

JJ

<7 Career\Vise Creating Value for Apprentices 12



Navigational Capital: Ability to find your way through school, training, and career
pathways

11

It's an amazing program that has given me a very comprehensive
understanding of a possible future career ...
along with making school easier.

JJ

65% 61% 73%

Apprentices Apprentices Apprentices
who report that who report that who report that
apprenticeship apprenticeship helped apprenticeship

helped them decide them decide what to has helped them
whether they want study in college. decide what
to attend college. career to pursue.

11

It is an amazing opportunity to learn skills
before you go into the real world.

JJ

ﬁ-‘r CareerWise Creating Value for Apprentices
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Apprenticeship Leads to Credentials,
Employment, and Continued Education

Apprentices attain valuable industry-recognized credentials and, in
some cases, academic credit during the apprenticeship.
After the program, apprentices secure jobs that are related to or informed by their program

experience®. Many leverage the apprenticeship in the pursuit of further credentialing, whether in
short-term or degree-bearing training programs.

Success Rate

49%

Completed the program or
pursued additional training,
including pursuing a
post-secondary degree.

Completing Apprentice Outcomes

80% of the 424 apprentices who have completed the program
to date have a documented positive completion outcome:

27% 23% 30%

were both employed were solely were solely
and pursuing employed at pursuing additional
additional training the end of training at the end
at program the end the program. of the program.
of the program.

* Completing Apprentice Reported Next Steps at Program Conclusion

S

Careerise Creating Value for Apprentices
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Completing Apprentice Reported Next Steps at Program Conclusion

No employment or postsecondary
2.1%

2-year postsecondary only
3.5%

4-year postsecondary only

PT or FT employment +
25.9%

other education outcome
2.6%

FT employment + 2 or
4-year postsecondary
10.1%

FT employment only
19.6%
PT employment + 2 or 4-year postsecondary

13.9%

PT employment only

Other education outcome only (e.g. 3.5%
5%

non-degree certificate)
0.9%

(11

I am reaching the end of my three-year long program and it has been
life changing in a way I don’t know I can fully express within words. My

organization has given me purpose, And driven my dreams. | have become a
better version of myself, more accomplished than I ever thought possible.

JJ

Select Post-Program Outcomes’

100% 94% 713%

of CO and Elkhart of responding alumni of responding
program alumni from the CO program alumni shared that
found a job and/ are still employed their postsecondary
or enrolled in post- with their original program is related to
secondary education apprenticeship their apprenticeship.
in the same year as employer.
program completion.®

Careerise Creating Value for Apprentices
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Apprentice Satisfaction

NPS? Score

CareerWise uses net promoter score (NPS)® and annual survey data to
assess satisfaction with CareerWise support and the workplace experience.

92 88% 87%

is the Apprentice of surveyed of surveyed
Net Promoter Score apprentices feel apprentices receive

(NPS). like they are part regular feedback that
of a team. helps them improve
in their roles.

S

Careerise Creating Value for Apprentices
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Youth Apprenticeships Drives Talent, Leadership,
and Community Impact for Employers

Employers invest in youth apprenticeship in the form of wages, training and supervisor time. In return,
they receive direct benefits through apprentice productivity and rweduced costs of training, as well as
a variety of indirect benefits. A selection of measures of such benefits, gleaned from supervisor self-
reporting, is shared below.®

Talent Pipeline Devleopment

83% 60%

supervisors who say apprenticeship supervisors who believe
is a valuable training model apprenticeship is helping
within their company. their company attract talent
for high-demand jobs.

11

The two | supervise are phenomenal. | only wish
I could hire them on permanently sooner.

JJ

Development of Future Managers

83%

supervisors who feel more
confident managing early
career talent as a result
of their role.

S

Careerise Creating Value for Employers
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Employer Community Engagement

(11

I see the value in such programs and CareerWise gives
you the tools and foundation to be successful in helping a
young scholar reach their potential and future goals.

78%

supervisors who

believe apprenticeship
is helping their
company achieve its
social equity goals.

11

JJ

81%

supervisors who
believe apprenticeship
is a pathway to
economic mobility
in their community.

It's a great experience to have and a great
opportunity to make a difference in a teens life.

JJ

s CareerWise

Creating Value for Employers
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Employer Satisfaction

NPS2 Score

CareerWise uses net promoter score (NPS)® and annual survey data to
assess satisfaction with CareerWise support and the workplace experience.

27

is the Supervisor Net
Promoter Score (NPS).

11

While it was a lot of work at the beginning while our apprentice became
integrated into our team, it has been rewarding to see her develop. Also,
as she has become more and more integrated into our team, she has
been able to work more independently ... not only would | recommend
hiring an apprentice to others in the future, | HAVE recommended it.

JJ

7 CarcerWise Creating Value for Employers
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Powering a National
Coalition

Drawing from its program implementation
experience, CareerWise serves states,
communities, employers, workforce boards,
colleges, intermediaries, and school districts
looking for tools and assistance connecting youth
to quality apprenticeship opportunities.

ﬁ-‘f‘ CareerWise Powering a National Coalition




CareerWise-Supported Field Building
(Program Year 2023-2024)

23

individual program
sites that received
CareerWise tools

participants at the National Youth
Apprenticeship Summit

7

youth apprenticeship
Community of
Practice convenings

S

capacity building workshops, conference active CareerWise-led
presentations, webinars and collaborative peer groups
convenings led by CareerWise experts.

This year, staff and leaders of organizations insights. Through educational webinars, regular
expanding youth apprenticeship engaged in 1:1 peer group meetings of individuals in similar
technical assistance with CareerWise experts roles, in-person topical workshops, community
as well as in CareerWise’s Collective Learning of practice convenings and a national three-
Network (CLN), which provides multiple avenues day summit, CareerWise is building a coalition
for practitioners in all roles to connect, share, and across diverse communities and institutions with the
grow together, amplifying one another’s work and capacity for creativity and effective problem-solving.
< Career\Wise Powering a National Coalition 21



Building the Field with the Partnership
Advance Youth Apprenticeship (PAYA)

As one of the founding National Partners,
CareerWise works alongside PAYA to promote
shared principles, goals and outcomes for
youth apprenticeship. CareerWise and PAYA

It was an honor to host the
Summit in the racing capital of
the world! This movement is

transforming our local business
and educational landscapes.

collaborate to design and implement field building,
awareness raising and technical assistance
activities that are bolstering the collective capacity
of grantee communities and network members.

In summer 2024, CareerWise facilitated an
Employer Engagement Academy series,
which gave participants actionable tools and
promising practices at each stage of the
employer recruitment journey. 143 unique
registrants attended at least one of six 75-minute
sessions; 95% of feedback survey respondents
would recommend the series to others.
CareerWise continues to utilize these promising
practices in its national technical assistance.

In September 2024, the National Youth
Apprenticeship Summit, co-hosted by

CareerWise and PAYA took place at the Indiana
Convention Center in Indianapolis, drawing
over 300 educators, business leaders,
lawmakers, and apprenticeship intermediaries.
This year’s Summit highlighted the growing
momentum around youth apprenticeship
across the country. Participants took away
actionable learnings on integrating the voices
of youth and families into programming, taking
a sector-specific approach to building out
apprenticeship pathways and maximizing the
value of social capital for youth.

The National Youth Apprenticeship Summit was

absolutely terrific... a model for all of us.

S

CareerWise

Powering a National Coalition
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Technology-Enabled

Learning & Development

CareerWise enables partners around the country
to grow their youth apprenticeship programs more
efficiently and effectively by offering a suite of tools
and technology-enabled products (collectively
known as The Hub Powered by CareerWise):
work-based learning data and relationship

management leveraging Salesforce architecture,
training and soft skill development content for
youth and their supervisors, and front-end “one-
stop shops” for end users to easily manage their
learning and programmatic experience.

ﬁ-‘r CareerWise Technology-Enabled Learning and Developement 23



CareerWise Product
By The Numbers

Program Year 2023 - 2024

Over 25,000 students and over 125 High Schools have been Hub users since 2019.

14,000

total users of the
Hub in 2023-2024

2,238

hiring managers
who use the Hub

9

individual organizations
using the Hub

11,000

students who
use the Hub

341

program leads or
supervisors who
use the Hub

program staff
that use the Hub

8,023

individual apprentices
competencies assessed

894 297

curated courses
for supervisors and
apprentices to use

Career-Wise courses
on upskilling, youth
development &
career-ready skills

s CareerWise

Technology-Enabled Learning and Developement
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Product Innovation Highlight:
Revamping the Supervisor Experience

CareerWise enables partners around the country to grow their youth apprenticeship programs more
efficiently and effectively by offering a suite of tools and technology-enabled products (collectively known
as The Hub Powered by CareerWise): work-based learning data and relationship management leveraging
Salesforce architecture, training and soft skill development content for youth and their supervisors, and
front-end “one-stop shops” for end users to easily manage their learning and programmatic experience.

Supervisor Hub: New Landing Page

Walcoma to the New

Upeoming

G s Pl LTI s I Wariong n [ T ]

Lt == - . e —
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Enabling Conditions

to Expand Youth Apprenticeship

CareerWise champions an evolving national apprenticeship
system that

Because youth apprenticeship creates opportunities ~ The Senate Health, Education, Labor, and

for a multitude of learners who hold diverse career Pensions Subcommittee on Employment and
goals and is a strategic solution for businesses and Workplace Safety held a hearing focused on the
communities of all kinds, the model continues to “educational, economic and societal” benefits
enjoy bipartisan support. of youth apprenticeship. CareerWise employer,

K-12 education and intermediary partners testified
Colorado senator John Hickenlooper (D), along about the power of melding classroom and on-the-
with Indiana senator Mike Braun (R), were co- job learning through apprenticeship. The bill has
sponsors of the re-introduced Youth Apprenticeship been incorporated into the WIOA reauthorization
Advancement Act, which aims to expand high quality ~ legislation currently under consideration, which
youth apprenticeship through a competitive five- holds bicameral and bipartisan support.

year grant program and define youth apprenticeship
relative to other work-based learning opportunities.

ﬁ-r Careerise Advancing Systemic Efforts to Expand Youth Apprenticeship 26



Financials

Sources of Revenue Fiscal Year 2023

1.01%

2.54%

m Grants and Contributions

12.47% m Federal Government Grants
Business Partner Fees

H National Strategy Engagement Consulting
Event Participation fees

[+)
76.59% Investment Return / Other

$16,470,380

2023 total revenue

'ﬁfr Careertise Financials
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Expenses by Functional Category Fiscal Year 2023

2.94%

m Youth Apprenticeship Program
m Management and General

Fundraising

87.88%

s

By ARt
.1‘ . -

$8,482,884 Myl e

2023 total expenses

CareeriWise Financials
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Funders of CareerWise

Bloomberg 2 3
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https://www.bloomberg.org/?gad_source=1&gad_campaignid=20491470640&gbraid=0AAAAADpCu1GSVoW1SZA4c44N5E037eUN2&gclid=CjwKCAjwsZPDBhBWEiwADuO6y5Yu-kTiijXzSTOPRT-Pl85-Z3lIpxUrIV2Vb6G5maeLj7bHnFeuXBoC7WgQAvD_BwE
https://www.denverbroncos.com/community/foundation/
https://www.nptrust.org/
https://www.newamerica.org/
https://www.dol.gov/
https://www.waltonfamilyfoundation.org/
https://yieldgiving.com/
https://www.zomalab.com/zoma-foundation
https://www.iconiqcapital.com/
https://www.iconiqcapital.com/
https://projects.propublica.org/nonprofits/organizations/61331577
https://projects.propublica.org/nonprofits/organizations/61331577
https://www.mesacounty.us/
https://www.ed.gov/
https://www.syncupcolorado.org/
https://oedit.colorado.gov/

Sources

Across all CareerWise flagship and affiliate communities (Colorado, Elkhart, IN,
Greater Buffalo, New York City and Washington, DC)

*Yosso, T.J. (2005). Whose culture has capital? Race, Ethnicity and Education, 8(1),
pp. 69-91.

Survey conducted by Delivery Associates in December 2023; 69 completers
responded out of 176 contacted.

Survey conducted by Delivery Associates in October-November 2023; 11 completers
responded out of 15 contacted

Delivery Associates, 2023.

Employment outcomes across the CareerWise network currently include: self-reported
employment, broadly defined, conversion to full time employment with apprentice
employer, and adult apprenticeship.

Alumni data from additional communities will be available in the upcoming program
year.

NPS is a market research metric that assesses customer loyalty. It asks survey
respondents to rate the likelihood they would recommend a product/service on a scale
of 1-10. NPS is calculated by subtracting the percentage of those who are least likely
to recommend (“detractors”) from the percentage of those who are most likely to
recommend (“promoters”). A score above zero indicates the product/service has more
promoters than detractors. An NPS between 30 and 50 indicates strong customer
loyalty. An exceptional product/service experience would likely result in a score above
50.

Data from CareerWise annual stakeholder survey

Sources
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Contact Us

CareerWise

P: (303) 997 - 5990

E: info@careerwiseusa.org
W: www.careerwiseusa.org
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